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Our Promise

AWay Express offers reliable courier service by public transportation to our customers through
AWay Express provides meaningful and supportive endgieynexpictoepeepdé tivehmental health system.

Our Goals

To be recognized by customers and prospects@s thejeeftoedrienservice;
To provide permanent, meaningful, flexible employment to people withhdiaditt ®ygierignce of the me
and to do so withiH@grofit organizational structure.
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Board of DiredDa2hairs Report
Jackie Murphy and Michele MacAulay

Another year has passed quickly and it is time once again to think about witdh B tress .atcame et detidaoraatolated for a job
really well done. And as always, the couriers, whAt'ayeatite\vileamnaild deliveries throughout a cold and rainy year, have been outst
the business had another successful year.

It has bearyear of exploring ideas about new business opportunities to build on our impressive newierchasintss.yonfar soddBan
Directors to build on, in consubatolyvits A me mber s .

At each AGM, we sayqsondizy&tinge Board members. Stephanie LaFratta will be missed not only for her thoughtful cortrifartions t
her very bad puns. Stephanie was the Board Corporate Secretary. She brought gBodrduofdireotdmer aid ymarsnertthgs will not tl
without her.

We also say goodbye to two community members whaMlgvB8aanyddrahdahmast sixWeays. Aas benefi ted fro
particularly in dedliftg wig over nment processes and procedures. s] and also 0a% H
introduced/dy to some excellent funding opportunities, for which we are all grateéul. We will miss them next ye

Finally, despite the many successes thisryearhéredlldseane of great loss. In the spring we mourned the death of former courier al
Then in the sunaweere all deeply affected by the deatlioohding Dawiher, dispatcher extraordinaire, and goodNidgEptesso many at |
compassionate spirit will Mgdglfatalong time to come.

Treasurerod6s Report
Kathy Fairbarns

Thanks to the continued efforts of the mandghm&uaehto exercise strong fiscaAMmand@gemerfit,iAn anc i a | resul ts
COperatords Group and the McCutcheon Founmadwereamdng athertthingsj able
undertake a study of a potential new business initiative which is now showing great prormigsnAofiHe#hhafunoliest Wwenease ablisl to
implementation of our salary imecreageméathe officdtstaff. a pleasure to continue in my role as treasurer, working with the very dedic
at AVay.

Execut i v eOuRdnd Y¥ear tn®usifess! Repor t
Laurie Hall, Executive Director

Our Annual Geregitad) Mean opportunity for us to show our appreciation to our customers, staff, volunteeraaadudbaanpletee??. yA
of making sdewedeliveries by public transit throdgivbile Bonpidging and sgguetivp have mental health challenges.

We currently have almost 70 employees, 50 of whom are couriers. The majority of the offegastafifeimdetdtitézs endberiBoarll of
us struggle with mental health dsslyelsasis. This is the b&#daty tbhApeople have an opportunity to contribute, not oblging,theirtown v
their income and, most importantly -teetkiagl@disiyn

This has been a challenging year, inshabwe havg important padplte ol Swartz (one of our couriers) passed away and thén this s
one of the founding merWW&& af2R year, full time dispatcher, took his own life. It left us all shdkannasdloved Slyickleas A gentle, ki
soothing voice over the radio waves and in the office. It will take a long time for us to gat Useispatim Bottbevilighie sisetih missed ar
forgotten.

Several othginfielistf have been off on sick leave and a lot of pievpleatkihgyEdtepped up to the challenge to fill in the vacancies. It
challenge but | have been very impressed with the level of commitment,cHsligkarg antrewiasrkf atighatulatmns and thank

This year we received two separate grants to assist withdoonenfaoketing iiettvesand one from the McCutcheon Charitable Foundati
organizations hawesupp financially in the past and we greatly appreciate not only their money and whaastialkyppertotohabitbeio
0 provide employment for those who are marginalized and those who have apaneugmb rtivstasttienflexikfgasevironments.
The funding this year has focused on allowing us to explore a new business that is corketptdgetrat geplojeEdycdhssitationsstave |
and a space has been logdlt&dey/gou posted on this most exciting project!

Continued on page 4
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Execut i v eontildédfromede® r 0 s Report

The @perators chose us as their funded group terigidightoimatio8al videdtthie fikaing experiefoe aras enjoyabéyeral people at A
WAY were given a chance to tell their stories. We hope you enjoy seeing it tonight. Copiets witicbaravaitalld teeasymdiagvheny out
partners and funders. A spedialytizniBadaraMciriéyre, and the videographers from The Cooperators. who worked so hard on this e

I n addition to providing courier servi ocab , mawmed adoe da ClSdt Leefa ¢
together and work with the Toronto CentBail délt NPr oWectadswah
this past summer. As wedipatepa the Provincial C/S LHIN Leads group (PCSLL). We also éré sitaykitigeaarmatsrandeSelpports Ad
Council and the Consumer Council of the Mental Health Commission of Canadaoidst coitkdgue duhng M oratienlalstuide 6f Peer Suj
projects across the country, which we will be presenting in Vancouver at the MHCC Conference in November.

We are regularly visited by or contacted by international groupslaec irsdinicheaty qoiderseand survivors) anrditdavatgessehwordong

standing business. This summer, a group of survivors from an organic farm, a social pwipo¥éagraagbitise othEaisum)vemnimtiativi

Toronto. The tour was organized by Shulan Tien, a visiting scholar fratapiiaieenpanatisedsiindy af survivor enterprises for David

Kathryn Church at Ryer sganWaymbipressis being higblighte8 io imtercationad Schollrly waakb asla unic
to engage survivors and fight social stigma. We also had a visit from Mr. Michihisa Kil{s pefeqpala paoupHosses tedTa kedf.

In summary, | want to say a huge andhhearfelt thank t hVEAY eormpaking yhis buSisess aviiat itAs and keeping all packages movi
happy. Each and every emplAyebaast & unique and vaibatibe dcormake to the smooth and successful running of the business and | -
every day. Congratulationgcantb ththiok you!!

| want to say a specigbthémkhe Board for their tireless volunteer wotktlzew ke ttistinéhtable. It has been an honour and a joy to wc

and informed and dedicated group of p e oqdther'terms this year,ahdllooknforveas tc
newaces at the Boardltable.6 s st art our 23rd year!

Accounting Report

George Karrandjas, Accounting Manager
| 8ve been racking my brains for the pastWhatnewgphm oo commiter hdardwgrée hz
we acquired in the Accounting department since my last report? Any new or challengingt panjee teotmed ausas 2Hdterenbhoagbnatimew
box for our walbusiness and no matter hrow leatl | t | coul dndt jazz that up.

It eventually dawned on me that | could take a typical job that my department does on a diaijyolateckigraroventhiyHmsigeard ex

| figure that there are 250 working days in a yeageanab&WAY debveries per day. That means Altaf and Linda, our Reconciliation cle
annually!

AWAY bDbills about 325 customers in a typdryearll month so Bonni
In one year, Tom, our Banking clerk makes more than 100 trips to the bank and inputs about 3750 customer payments!

On sales of $120,000.00 and bad debts ofcienatghder $500. 00 ann
Grame, in his payroll capacity, successfully performs about 1560 electronic bank deposits yearly!

Those are very impressive statistics that | dve never befor



Marketidg/ay
Timothy Maxwell, Manlagfimg Ma

Continued Success In Spite of Recession

The waerlitle economic downturn and the local civic workers strike, combined with a rapidly and \pilelgligeviemgvitte mohlioerejdaom
submission, resulted in a sligetideops. From September 2008 to August 2009 we experienced a 3 % decrease in deli@@iés comy
2008. However, with the previously instituted rate increase and longer delivery runs, weuactudlhehefdre, iR%pinerebiieeismaledrc
deliveries, we continue to experience an increase in business generated income, due taraarsrendasentmtred rdivdrsifioftien afusto ¢
base. As well, we have bkt lleechieve a net increase in the number of couriers hired.

New Business Development

AWayas proven to be a successful way to provide meaningful afal supgediseiemglayargrio build on that success, conbiofing our
experience and the expertise of some of our 1700 customers, to provide more employmeni\ptionpeaseioipentplutieg theestxolish
a Gallery Café as a way of accomplishing this task. pwithothihdirGomeratqrs ($20,000) and the McCutcheon Foundation ($15,0
consultations with members of the arts and music communities, community development expdasyahdvaaxpfssed lsadmmyiciostdm
business while pointing out many of the potential Waerlasa@lsacceasluded consulidipiEscpridssfiemployees about the kind of work
would like the café. They are eagerly looking forward tethevedtabirsssent of th

Business and Projects
Peter Bozoki, Business and Projects Manager

After working as Laurie's Executive Assistant since late last year | have as of Augiesy'20@vHBesirsialhd rejeats AManalger reple
Assistant Executive Director position previously held by Joanne Horsnell. When the goditionl becante wavaithblef lastcAeril, t f& e
worked atWay for over ten years in many various capa&ckiesndedgbaaedtithe skills that are needed. With this experience and witl
encouragement\fvam staff at all levels | soon became convinced that | should apply. After going through anteapigicdipimgriocess
committee, | enthusiastically accepted the honour of filling the position when it was offered by Laurie.

Having studied the job description thoroughly, | realized that the duties of the new Busiressréad dtvojéntmiddadget haitiorthés

position | can formulate policy and make a real difference made taking on this role an easy dacisidonvSomenofiecoldos Fls b Si
administering the employee benefits plareadiressetisafehecommittee with Graeme and some financial reporting. Othem®itkade bee
such as tracking MIS and CDS statistics for the Ministry of Health and increasing the edriggasitynedigesd\tasis mdribibiBiesndds ¢
Projects manager will be to act as lead coordinator for the Toronto Central LHIN cénsynie tiseitedronganaitiohwbictied Laurie's d
will act as liaison between networkstaéfrabhdrsnairdain collaborative arrangements with funders, politicians and other consumer/survi\

Having already or damiversarg baracue randsthis yeas W.G.&.s | ldokafenward loigakigptictie sgjectsi
management for future events to come. Laurie and | have also set up many workshops, tatecdnifedesspdidegeAtahe topeatings to
game in community relations and administration whictsgboegc i a | events are the three pri me
renowned courses at the School of Disability Studies at Ryerson University which | am looking forward to immensely.

My thanks go outwh@lsupported me this past year as | transitioned into this new positiditiranthé ik reguieechentslin the most profe
and competent way | can. | would be remiss in not mentioning my good fridredpasd exb keeayisutldarDalégst July for his commitment t
senior dispatch¥vat And who was fundamental in my eventual conviction that | could take on the responsibilities of a full time mana

The Office

Graeme Cushing, Office Manager

With several managétayabAe might wonder what the office manager does. One of my job areas is to look aftercofiiee, egdipsyen
mai |l ing machine, A/ C heat imgsglf, laliscdss with bacrie whatrephirs meedpabe dose andMieers Itcal
and do them. However, most times | can fix radio problems by myself or over the phone sgthl theléefuppliesHoic thehubipagtinAl
stationary, cleaning supplies and special things like radios and furniture.

| also help George with the bookkeeping. This involves anything from accounts payabledepibstgenecdl, edidT teepstpittgddismg las
working out well. Bookkeeping is an edgaytlaltfauite Aankly, | like doing it a lot. | like the mathematical like problem solving it invo
detailed and accurate.

Continued on page 6



The Offiestinuazhirpage 5

| do supervise two people: the A/R payment/banking clerk and the administrative clerk (onéliapth wetien. ehjoypedhang\else is
Michele MacAulay is supervising the administratke Sterksodeiniayn great job and it is giving her some valuable supervisory experier
with the health and safety committee. It has some new things to report. We have trainedrttiozevoekp jaaibpba éhdadsty : choéfiSatbe stye
Wendy Young and Jim Silcock. The Health and Safety Committee members are doing a supel jom d attended lare @PDIéc@hte
Partnershipséo. I | e aAWayearid ali comsumenispnavortoanizatioanta esthbéish edre parinarshipsi within
learned how Consumer/survogrsiemer fsomvivors should see one another more as equals and treat one adsttigr with understanding

Unfortunately | lost a real great coworker and friend this year, Alan Davis. Alan, V¢ap\ane yardikeokingt gowrses. A

I like my work and feel so lucky to work havaywitktediathAgreat people &% yieazast

Phones and Reception
Bonnie Holmes

I enjoy my job answering phones | dm gi eustomet hovethey areoamd itt seems to |ty
their spirits. This often egbieio my dBHyere have been a lot of changes in my department. Joel has one permanent reception shi
three, when she isnd6t replacing Mary, andMark&iegrissnownaurenew Businesa gne
Manager. Rosemarie is covering Phones during lunch and Jim is doing/\fbbef IRecdptiorPivbeesneeBedeption, the busier the day t
goes by. Often we catantoustkners who need our fax and [photocopier services. My job also includes organiritegsndOalingmaiks ¢
in for other staff members as well. | promptly connect the caller with the persdimetiue$ftecsoAnel freandipee ball give me other tasks
| also welcome each staff member as the enter thalbffficglidahe day.s a gr eat pl ace to wor k. It

place to m@er survivboré m | ooki ng forward to working together with Linc

Donor Report

Employee Resource Assistant, Michele MacAulay

It seemed | had a knack of getting dbnatfoismwiseh t ri ed it éor r e-Waylthgy like to donatethingpte us!Starting
our AGM, Mountain EquipmieesCs a bag that we raffled off. A very fine rugged bag for peoplevtokakeottiogsthe aodririona day that
peopl e wildl al ways want. Then the Hol i da.y IftBey can aford aatyrkey withrafriehds
family, but fear not! Second El#ovibst Esoee with turkeys so the holiday is not an impoverished grind. Never mind thegeneeksity of
in January and year round! Before that though the moment of the year in my job: thesGirestist Bedypadpa thekgift thegn and are
pleased. Gifts, dignified gifts, nice things that people really enjoy! The smiles of delighemtasttalraffietoff.fokdehecky people, che
sometimes jeers gegamaiims the raffles, the crowd lights up with attention. Is it a gift certificate, a nigbtlolobok chamethiog &b ratheally

home, something to have for yourdepeperestlandtdeéeheest Pinoket
Astity Magic Oven Pizza & Pasta
Altas Oscardo Mar kés WsatarekB2 We ar house
Bargains Group Mi keés Fish & Chips
Big Carrot Natural Food Centre Mountain Equipropnt Co
Bodycat Sportswear Seagull Classics
Book City Danforth SearOutlet Markham
The Buyer Group Second Harvest
Caversham Booksellers SQOB¥oris Hosiery
Come As You Are Starbucks
Duckworthds Fish & Chi ps  Strictly Bulk Danforth
EneBeaeb Location Sunset Grill
Everybodyds Hair The Twelfth Fret
Grrreat Stuff Umbra Ltd.
Good Catch General Store V.F. Canada
Good For Her Waves Sportswear Factory Outlet
Johnds Photo & Hobby Windfall Clothing Service

Japanese Paper Place
Kumari 0s

Wonderworks



Couriers

Andrew Freeman
Armand 8iksn

Avi Hermant
Beatrice Nkundwa
Bob Maksymjuk
Brian Petrie
Catherine Sutherland
David Bawa

David Cronsilver
David Souhrada
Ed Cook

Emily Hawk

Eric Morgado

Eric Rosen

Faisal Muhammad
Franco Genua
Gord Martin

Hazel Gardner
Jim Murton

Jim Priestman

Jim Silcock

Jim Toudy

Joel Sebestyen
John Larson

Lee Jenkins
Ludwig Reindl
Mahmoud Tehrani
Marco Bedont
Martin Proulx
Michael Hayden
Michael McLaughlin
Michael Moniz
Neil McQuaid
Paul Rennie
Richard Boettger
Robert MacKinnon
Ron Davis

Sandy MacQuarrie
Steven Toy
StuaMacKay
Susan Ashby

Tom Smallwood
Venance Tirwakunda
Vern Nicholson
Wendy Young

JoinedMay This Year

Budoor Alharazi
Mahmoud Tehrani
Wayne McFarlane
Paul Rennie

Tom Smallwood

Bob Maksymjuk
Dave Cronsilver
Vern Nicholson
Catherine Sutherland

Mureen OdDonnel

Personnel

Phones and Reception

Adam Hartwick Phones

Bonnie Holmes Phones/Reception
Esther Deitch Phones/Reception
Joel Sebestyen Reception

Linda Gomes Reception

Ming Wong Phones/Reception
Stephanie LafrattaPhones/Reception

Dispatchers

Kareh&v Head Dispatch
Harri Singh Head Dispatch
Marg Martin Relief Dispatch

Jim Priestman  Relief Dispatch
Ludwig Reindl  Relief Dispatch

Accounting Support

Altaf Kassam Wayhill Clerk

Linda Gomes Wayhbill Clerk

Bonnie Holmes Invoice Clerk

Myrna Schacherl Accounts Receivable Clerk
Tom Lafratta Bookeeping Assistant

Office Support

Michel MacAulay Employee Resource Assistant
Pat Deutchmann Office Cleaner

Wendy Young  Office Cleaner

Richard Smith  Administrative Clerk
Rosemarie GelineMinute Taker

EsthertOlei Personnel Assistant

Marketing Support

Rosemarie Gelinedarketing Assistant
Sandy MacQuarridViarketing Assistant
Maur een NarketngAssstaht

Management Staff

Laurie Hall Executive Director
George Karrandjagccounting Manager
Graemsltog Office Manager

Peter Bozoki Business and Projects Manager
Mary Sharp Personnel Manager

Tim Maxwell Marketing Manager
Left-*ay Thiesar

Marienne Boivie
Douglas Jordan
Joanne Horsnell
Wayne McFarlane
Eddy Ng
JosepHitezzaro



In Memor¥oénds Lost

This yea¥Vvay Express lost two of our friends and colleagues, Joel Schwartz and Alan Davis. ltosmdosiyicad
in memory of Joel was written by Alan Davis in March, only four ariosthélbefore we would als

g

In Memory of Joel Schwartz ™
By Alan Davis, Dispatcher %‘

On March 3rd of this\egr EXpress lost a fine courier and fine gentleman with the
Schwartz. Joel suffered from a syndrome which made hirhragghesy tauldidspheather from the
truth. Joel was one of our most efficient, reliable couriers; friendly, polite and hard working.

yeaend holiday party and at the suqmamer bar

People liked Joel from the tistartea fadiay. He talked to everyone with no exceptions and had 2
sense of humour. Joel will be missed Way&ypressat Me regarded him as a fellow brother in '
fight for dignity and respect from the community at large.

Rest peace, Joel. You left a lasting impression onViay Erpresdes at A

Alan Davig953 2009
By Peter Bozoki, Business and Projects Manager

The family, friendsvamdears of Alan Davis mourn the tragic and sudden &oss afi a fing
honourable man. Alan was our seniorWepdizpezsst fAr 22 years. He was an except
enormously valued empigpee AlaA was oayf Afounding fathers, working full time in a
dedicated manner ridig freginning, June 1st, 1987.

Alan was much more than a valued colleague and an asset to the business. He was &
and gentle soul whose good natured manner made him a cherished friend, confidant, a
himWe will miss him dearly.

All of us atMay will never forget him, nor the last time we saw him, for Alan enriched
presence. We will remember his wit and good humour, his knowledge and wisdom, and

AWg is a star

It shines from afar
Clearer nights or blurrier
Nearer to every courier
Clouds the vision sever
But the star shines for ever

Andrew, Courier






