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Our Promise 
 

A-Way Express offers reliable courier service by public transportation to our customers throughout Toronto. 

A-Way Express provides meaningful and supportive employment to people with direct experience of the mental health system. 

 

 

Our Goals 
 

To be recognized by customers and prospects as the preferred low-cost, high-speed courier service; 

To provide permanent, meaningful, flexible employment to people with direct experience of the mental health system, 

and to do so within a not-for-profit organizational structure. 
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Board of Directors, Co-Chairs Report 
Jackie Murphy and Michele MacAulay 

 

 Another year has passed quickly and it is time once again to think about what has been accomplished at A-Way Express.  Laurie and her team are to be congratulated for a job 

really well done.  And as always, the couriers, who are the heart of A-Way and who made deliveries throughout a cold and rainy year, have been outstanding.  Thanks to them, 

the business had another successful year. 

 

It has been a year of exploring ideas about new business opportunities to build on our impressive courier business.  Some solid foundations were laid this year for the Board of 

Directors to build on, in consultation with A-Wayõs members. 

 

At each AGM, we say goodbye to some long-time Board members.  Stephanie LaFratta will be missed not only for her thoughtful contributions to board discussions, but also for 

her very bad puns.  Stephanie was the Board Corporate Secretary. She brought good humour to her six years on the Board of Directors and our meetings will not the same 

without her. 

 

We also say goodbye to two community members who have served on the A-Way Board for the past six years.  A-Way has benefited from Catherine Brownõs wise advice, 

particularly in dealing with government processes and procedures.  Jane OõHara has been responsible for the Nominations Committee for the past few years, and also has 

introduced A-Way to some excellent funding opportunities, for which we are all grateful.  We will miss them next year! 

 

Finally, despite the many successes this year, it will be remembered as one of great loss.  In the spring we mourned the death of former courier and our friend Joel Schwartz.  

Then in the summer we were all deeply affected by the death of Alan Davis, founding member, dispatcher extraordinaire, and good friend to so many at A-Way Express.  Alanõs 

compassionate spirit will be felt at A-Way for a long time to come. 

 

 

Treasurerõs Report 
Kathy Fairbarns 

 

Thanks to the continued efforts of the management team and the Board to exercise strong fiscal management, A-Wayõs financial results were excellent. We are very grateful to the 

Co-Operatorõs Group and the McCutcheon Foundation for their continued funding of our marketing efforts. As a result of this funding, we were, among other things, able to 

undertake a study of a potential new business initiative which is now showing great promise. And, with a modest increase in Ministry of Health funding, we were able to begin 

implementation of our salary increase plan for some of the office staff.  It was a pleasure to continue in my role as treasurer, working with the very dedicated management team 

at A-Way. 

 

 

Executive Directorõs Report - Our 22nd Year In Business! 
Laurie Hall, Executive Director 

 

Our Annual General Meeting is an opportunity for us to show our appreciation to our customers, staff, volunteers and Board members.  After all, we have just completed 22 years 

of making same-day deliveries by public transit throughout Toronto ð while employing and supporting people who have mental health challenges. 

 

We currently have almost 70 employees, 50 of whom are couriers.  The majority of the office staff and staff reps on the Board began their work at A-WAY as a courier.  All of 

us struggle with mental health issues on a daily basis.  This is the beauty of A-WAY ð that people have an opportunity to contribute, not only to their own well-being, but to 

their income and, most importantly, to the decision-making at A-WAY. 

 

This has been a challenging year, in that we have lost some very important people at A-WAY. Joel Swartz (one of our couriers) passed away and then this summer, Alan Davis ð 

one of the founding members of A-WAY ð a 22 year, full time dispatcher, took his own life. It left us all shaken and grief stricken. Alan was loved by all as a gentle, kind, 

soothing voice over the radio waves and in the office. It will take a long time for us to get used to him not being in his chair in dispatch. Both will be sorely missed and never 

forgotten. 

Several other full-time staff have been off on sick leave and a lot of people doing part-time work have stepped up to the challenge to fill in the vacancies. It was a risk and a 

challenge but I have been very impressed with the level of commitment, ability and enthusiasm for all those taking on new work. Congratulations and thank-you! 

 

This year we received two separate grants to assist with our marketing initiatives ð one from the Co-operators and one from the McCutcheon Charitable Foundation.  Both of these 

organizations have supported us financially in the past and we greatly appreciate not only their money and what it allow us to do, but their enthusiastic support of what we do 

ð provide employment for those who are marginalized and those who have experienced most other workplaces as unsupportive and inflexible environments. 

The funding this year has focused on allowing us to explore a new business that is coming together very nicely. Customer, stakeholder and employee consultations have been done 

and a space has been located. We will keep you posted on this most exciting project! 

Continued on page 4 
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Executive Directorõs Report continued from page 3 

 

 

The Co-operators chose us as their funded group to highlight in an 8-minute promotional video this year ð the filming experience was fun and enjoyable ð several people at A-

WAY were given a chance to tell their stories.  We hope you enjoy seeing it tonight. Copies will be available to anyone who wants one and we will be sending them out to our 

partners and funders. A special thanks to Lily Ng, Barbara Turley-McIntyre, and the videographers from The Cooperators. who worked so hard on this excellent product! 

 

In addition to providing courier services, we do a lot of work with other CSIõs locally (we have been designated as the Provincially mandated CSI Lead Organization to bring CSIõs 

together and work with the Toronto Central LHIN). We also contributed in hiring and overseeing the production of the òThe CSI Builder Projectó which was completed and released 

this past summer. As well, we participate in the Provincial C/S LHIN Leads group (PCSLL). We also are working at a national level ð I sit on the Services and Supports Advisory 

Council and the Consumer Council of the Mental Health Commission of Canada. My colleague from Montreal, Louise Forest and I are co-leading a national study of Peer Support 

projects across the country, which we will be presenting in Vancouver at the MHCC Conference in November. 

 

We are regularly visited by or contacted by international groups and individuals (of researchers, service providers and survivors) and have gained world-wide interest in our long 

standing business.  This summer, a group of survivors from an organic farm, a social purpose enterprise in Taiwan, came to visit A-Way and the other survivor initiatives in 

Toronto.  The tour was organized by Shulan Tien, a visiting scholar from Taiwan who is doing an in-depth comparative study of survivor enterprises for David Reville and Dr. 

Kathryn Church at Ryerson Universityõs School of Disability Studies.  Once again A-Way Express is being highlighted in international scholarly works as a unique and successful way 

to engage survivors and fight social stigma.  We also had a visit from Mr. Michihisa Matsui from Japan who started a self-help peer-support group for survivors in Tokyo. 

 

In summary, I want to say a huge and heartfelt thank-you to the employeeõs of A-WAY ð for making this business what it is and keeping all packages moving and customers 

happy. Each and every employee at A-WAY has a unique and valuable contribution to make to the smooth and successful running of the business and I see this over and over 

every day. Congratulations and thank-you to all of you!! 

 

I want to say a special thank-you to the Board for their tireless volunteer work and expertise that they bring to the table. It has been an honour and a joy to work with such 

and informed and dedicated group of people!!  I will miss Catherine Brown, Jane OõHara and Stephanie Lafratta who have finished their terms this year, and look forward to some 

new faces at the Board table.  Letõs start our 23rd year! 

 

 

 

 

 

Accounting Report 
George Karrandjas, Accounting Manager 

 

Iõve been racking my brains for the past month or so trying to come up with a few paragraphs to encapsulate the previous year. What new program or computer hardware have 

we acquired in the Accounting department since my last report? Any new or challenging projects to recount? The only event that came to mind was that we bought a new cash 

box for our walk-in business and no matter how hard I tried, I couldnõt jazz that up. 

 

It eventually dawned on me that I could take a typical job that my department does on a daily, weekly or monthly basis and extrapolate them over a whole year. 

 

I figure that there are 250 working days in a year and AWAY averages about 70 deliveries per day. That means Altaf and Linda, our Reconciliation clerks, process 17500 waybills 

annually! 

 

AWAY bills about 325 customers in a typical month so Bonnie, AWAYõs Invoicing clerk, produces and files about 4000 invoices per year! 

 

In one year, Tom, our Banking clerk makes more than 100 trips to the bank and inputs about 3750 customer payments! 

 

On sales of $120,000.00 and bad debts of under $500.00 annually, Myrna, AWAYõs A/R collections clerk, has a 99.5% rate of efficiency! 

 

Graeme, in his payroll capacity, successfully performs about 1560 electronic bank deposits yearly! 

 

Those are very impressive statistics that Iõve never before considered.  Thanks folks for all your hard work! 
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Marketing A-Way 
Timothy Maxwell, Marketing Manager 

 

Continued Success In Spite of Recession 
The world-wide economic downturn and the local civic workers strike, combined with a rapidly and widely growing trend to replace hardcopy deliveries with online document 

submission, resulted in a slight drop in deliveries.  From September 2008 to August 2009 we experienced a 3 % decrease in deliveries compared to the same months in 2007-

2008.  However, with the previously instituted rate increase and longer delivery runs, we actually had a 12% increase in revenue.   Therefore, in spite of the small drop in 

deliveries, we continue to experience an increase in business generated income, due to an increase in the number of new customers and continued diversification of our customer 

base.  As well, we have still been able to achieve a net increase in the number of couriers hired. 

 

New Business Development 
A-Way has proven to be a successful way to provide meaningful and supportive employment for survivors.  Now, we want to build on that success, combining our 22 years of 

experience and the expertise of some of our 1700 customers, to provide more employment options and opportunities to survivors.  We are presently exploring the establishment of 

a Gallery Café as a way of accomplishing this task.  With the financial support of the Cooperators ($20,000) and the McCutcheon Foundation ($15,000) we have conducted 

consultations with members of the arts and music communities, community development experts and many of our leading customers.  Many have expressed support for the new 

business while pointing out many of the potential barriers to success.  We have also concluded consultations with A-Way Express employees about the kind of workplace they 

would like the café.  They are eagerly looking forward to the establishment of the new business. 

 

Business and Projects 

Peter Bozoki, Business and Projects Manager 

 

After working as Laurie's Executive Assistant since late last year I have as of August 2009 been officially hired as A-Way's new Business and Projects Manager replacing the old 

Assistant Executive Director position previously held by Joanne Horsnell. When the position became available last April, I felt I could face the challenges of the job since Iõve 

worked at A-Way for over ten years in many various capacities and have the knowledge and the skills that are needed. With this experience and with a huge amount of 

encouragement from A-Way staff at all levels I soon became convinced that I should apply. After going through an application process and a lengthy interview by a hiring 

committee, I enthusiastically accepted the honour of filling the position when it was offered by Laurie. 

 

Having studied the job description thoroughly, I realized that the duties of the new Business and Projects manager position are varied and formidable. The fact that in this 

position I can formulate policy and make a real difference made taking on this role an easy decision. Some of the work has been carried over from the old A.E.D. job such as 

administering the employee benefits plan, overseeing the health and safety committee with Graeme and some financial reporting. Others have been newly added and re-worked 

such as tracking MIS and CDS statistics for the Ministry of Health and increasing the community advocacy responsibilities. The biggest newly assigned task of the Business and 

Projects manager will be to act as lead coordinator for the Toronto Central LHIN consumer/survivor network of which A-Way is the lead organization. Under Laurie's direction, I 

will act as liaison between network members and staff and maintain collaborative arrangements with funders, politicians and other consumer/survivor groups. 

 

Having already organized events such as last Juneõs 22nd anniversary barbecue and this years A.G.M., I look forward to taking on the responsibilities of effective project 

management for future events to come. Laurie and I have also set up many workshops, teleconferences, classes and meetings to attend in order to keep A-Way at the top of its 

game in community relations and administration which along with special events are the three primary foci of this new position. I will even be auditing one of David Revilleõs 

renowned courses at the School of Disability Studies at Ryerson University which I am looking forward to immensely. 

 

My thanks go out to all who supported me this past year as I transitioned into this new position and I look forward to full-filing the job requirements in the most professional 

and competent way I can. I would be remiss in not mentioning my good friend and colleague Alan Davis who passed away suddenly last July for his commitment to working as a 

senior dispatcher at A-Way and who was fundamental in my eventual conviction that I could take on the responsibilities of a full time manager. 

 

The Office 
Graeme Cushing, Office Manager 

 

 With several managers at A-Way, one might wonder what the office manager does.  One of my job areas is to look after office equipment; including the photocopier, radios, 

mailing machine, A/C heating and electrical repairs. Mostly, I donõt do the repairs myself; I discuss with Laurie what repairs need to be done and then I call people to come in 

and do them.  However, most times I can fix radio problems by myself or over the phone with the help of technical support. Also, I order supplies for the office including 

stationary, cleaning supplies and special things like radios and furniture.  

 

I also help George with the bookkeeping. This involves anything from accounts payable to the general ledger to payroll. Direct deposit payroll, which we started using last year, is 

working out well. Bookkeeping is an essential job at A-Way but quite frankly, I like doing it a lot. I like the mathematical like problem solving it involves and the need to be 

detailed and accurate.   

Continued on page 6 
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The Office continued from page 5 

 

I do supervise two people: the A/R payment/banking clerk and the administrative clerk  (one day a week). I enjoy working a lot with both of them.  I hope the reverse is true.  

Michele MacAulay is supervising the administrative clerk one day a week. She is doing a great job and it is giving her some valuable supervisory experience.  I have been involved 

with the health and safety committee. It has some new things to report. We have trained three new people in basic certification for workplace health and safety: Joel Sebestyen, 

Wendy Young and Jim Silcock. The Health and Safety Committee members are doing a super job.  I attended an OPDI conference in June titled ôComing of Age in Era of 

Partnershipsõ. I learned how important and beneficial it is for A-Way and all consumer/survivor organizations to establish more partnerships within the broader community. I 

learned how Consumer/survivors and non-consumer/survivors should see one another more as equals and treat one another with understanding and friendship.  

 

Unfortunately I lost a real great coworker and friend this year, Alan Davis. Alan, I know you are looking down on A-Way and you like what you see.  

 

I like my work and feel so lucky to work have worked at A-Way with such great people for the past 22 years.  

 

Phones and Reception 
Bonnie Holmes 

 

I enjoy my job answering phones  Iõm given the opportunity to speak directly with customers.  With each phone call I ask the customer how they are and it seems to brighten 

their spirits.  This often helps to brighten my day.  There have been a lot of changes in my department.  Joel has one permanent reception shift, I have two and Esther has 

three, when she isnõt replacing Mary, our Personnel Manager currently on leave.  Peter, who worked on Phones, Reception and Marketing is now our new Business and Projects 

Manager.  Rosemarie is covering Phones during lunch and Jim is doing relief Reception when needed.  When I work on Phones or Reception, the busier the day the faster time 

goes by.  Often we cater to walk-in customers who need our fax and [photocopier services.  My job also includes organizing incoming calls and taking courier orders.  Calls come 

in for other staff members as well.  I promptly connect the caller with the person requested.  And from time to time the Personnel manager will give me other tasks to complete.  

I also welcome each staff member as the enter the office for the day.  All in all, A-Way is a great place to work. Itõs a supportive and friendly working environment and a great 

place to meet other survivors.  Iõm looking forward to working together with Linda, Stephanie, Esther, Ming, Adam, Joel, Rosemarie and Jim for another year. 

 

Donor Report 
Employee Resource Assistant, Michele MacAulay 

 

It seemed I had a knack of getting donations when I first tried itéor really .. when people hear the compelling story of A-Way they like to donate things to us! Starting with 

our AGM, Mountain Equipment Co-op gives us a bag that we raffled off.  A very fine rugged bag for people to take things to and from work or out on the town for a day that 

people will always want. Then the Holiday Season approaches.  Most people think about when the moneyõs coming before Christmas.   If they can afford a turkey with friends and 

family, but fear not! Second Harvest comes to the rescue with turkeys so the holiday is not an impoverished grind. Never mind the generousity of Second Harvest for those weeks 

in January and year round!  Before that though the moment of the year in my job:   the Christmas Party, when the gift bags are distributed people look in them and are 

pleased.  Gifts, dignified gifts, nice things that people really enjoy! The smiles  of delight make it all worth it.  And then other items to raffle off for the lucky people, cheers and 

sometimes jeers depending who wins the raffles, the crowd lights up with attention. Is it a gift certificate, a night out, a chance to get a really cool book, something for the 

home, something to have for your nearest and dearest? nice things to wear?  The mystery of whoõs lucky deepenséIs it their ticket next?  We would like to thank: 

 

Ash-City 

Altas Oscardo 

Bargains Group 

Big Carrot Natural Food Centre 

Bodycat Sportswear 

Book City Danforth 

The Buyer Group 

Caversham Booksellers 

Come As You Are 

Duckworthõs Fish & Chips 

Ends-Beaches Location 

Everybodyõs Hair 

Grrreat Stuff 

Good Catch General Store 

Good For Her 

Johnõs Photo & Hobby 

Japanese Paper Place 

Kumariõs 

Magic Oven Pizza & Pasta 

Markõs Work Wearhouse- Store 82 

Mikeõs Fish & Chips 

Mountain Equipment Co-op  

Seagull Classics 

Sears Outlet Markham 

Second Harvest 

SOX-Doris Hosiery 

Starbucks 

Strictly Bulk Danforth 

Sunset Grill 

The Twelfth Fret 

Umbra Ltd. 

V.F. Canada 

Waves Sportswear Factory Outlet 

Windfall Clothing Service 

Wonderworks
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Personnel 
 

Couriers 
 

Andrew Freeman 

Armand Siksna 

Avi Hermant 

Beatrice Nkundwa 

Bob Maksymjuk 

Brian Petrie 

Catherine Sutherland 

David Bawa 

David Cronsilver 

David Souhrada 

Ed Cook 

Emily Hawk 

Eric Morgado 

Eric Rosen 

Faisal Muhammad 

Franco Genua 

Gord Martin 

Hazel Gardner 

Jim Murton 

Jim Priestman 

Jim Silcock 

Jim Toudy 

Joel Sebestyen 

John Larson 

Lee Jenkins 

Ludwig Reindl 

Mahmoud Tehrani 

Marco Bedont 

Martin Proulx 

Michael Hayden 

Michael McLaughlin 

Michael Moniz 

Neil McQuaid 

Paul Rennie 

Richard Boettger 

Robert MacKinnon 

Ron Davis 

Sandy MacQuarrie 

Steven Toy 

Stuart MacKay 

Susan Ashby 

Tom Smallwood 

Venance Tirwakunda 

Vern Nicholson 

Wendy Young 

 

Joined A-Way This Year 
 

Budoor Alharazi  

Mahmoud Tehrani  

Wayne McFarlane  

Paul Rennie  

Tom Smallwood  

Bob Maksymjuk  

Dave Cronsilver  

Vern Nicholson  

Catherine Sutherland 

Maureen OõDonnell 

Phones and Reception 
 

Adam Hartwick Phones 

Bonnie Holmes Phones/Reception 

Esther Deitch  Phones/Reception 

Joel Sebestyen Reception 

Linda Gomes  Reception 

Ming Wong  Phones/Reception 

Stephanie Lafratta Phones/Reception 

 

Dispatchers 
 

Karen Shaw  Head Dispatch 

Harri Singh  Head Dispatch 

Marg Martin  Relief Dispatch 

Jim Priestman Relief Dispatch 

Ludwig Reindl Relief Dispatch 

 

Accounting Support 
 

Altaf Kassam  Waybill Clerk 

Linda Gomes  Waybill Clerk 

Bonnie Holmes Invoice Clerk 

Myrna Schacherl Accounts Receivable Clerk 

Tom Lafratta  Bookeeping Assistant 

 

Office Support 
 

Michel MacAulay Employee Resource Assistant 

Pat Deutchmann Office Cleaner 

Wendy Young  Office Cleaner 

Richard Smith Administrative Clerk 

Rosemarie Gelineau Minute Taker 

Esther Deitch  Personnel Assistant 

 

Marketing Support 
 

Rosemarie Gelineau Marketing Assistant 

Sandy MacQuarrie Marketing Assistant 

Maureen OõDonnell Marketing Assistant 

 

Management Staff 
 

Laurie Hall  Executive Director 

George Karrandjas Accounting Manager 

Graeme Cushing Office Manager 

Peter Bozoki  Business and Projects Manager 

Mary Sharp  Personnel Manager 

Tim Maxwell  Marketing Manager 

 

Left A-Way This Year 
 

Marienne Boivie  

Douglas Jordan  

Joanne Horsnell  

Wayne McFarlane  

Eddy Ng  

Josephine Mazzaro 
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In Memory of Friends Lost 
 

This year, A-Way Express lost two of our friends and colleagues, Joel Schwartz and Alan Davis.  It is a truly sad irony that the following composition 

in memory of Joel was written by Alan Davis in March, only four months before we would also lose Alan: 
 

In Memory of Joel Schwartz  
By Alan Davis, Dispatcher 

 

On March 3rd of this year, A-Way Express lost a fine courier and fine gentleman with the sudden passing of Joel 

Schwartz.  Joel suffered from a syndrome which made him appear handicapped, but nothing could be further from the 

truth.  Joel was one of our most efficient, reliable couriers; friendly, polite and hard working.  He was a fixture at our 

year-end holiday party and at the summer bar-b-que. 

 

People liked Joel from the time he first started at A-Way.  He talked to everyone with no exceptions and had a fine 

sense of humour.  Joel will be missed by everyone at A-Way Express.  We regarded him as a fellow brother in our 

fight for dignity and respect from the community at large. 

 

Rest in peace, Joel.  You left a lasting impression on your comrades at A-Way Express. 

 

 

 

Alan Davis    1952 ð 2009 
By Peter Bozoki, Business and Projects Manager 

 

The family, friends and co-workers of Alan Davis mourn the tragic and sudden loss of a fine friend and an 

honourable man.  Alan was our senior dispatcher at A-Way Express for 22 years.  He was an exceptional and 

enormously valued employee of A-Way.  Alan was one of A-Way's founding fathers, working full time in a tirelessly 

dedicated manner right from the beginning, June 1st, 1987. 

 

Alan was much more than a valued colleague and an asset to the business. He was also a decent, compassionate 

and gentle soul whose good natured manner made him a cherished friend, confidant, and counsel to those close to 

him. We will miss him dearly. 

 

All of us at A-Way will never forget him, nor the last time we saw him, for Alan enriched our lives with his 

presence.  We will remember his wit and good humour, his knowledge and wisdom, and his warmth and generosity. 

 

 

 

 

 

 

A-Way is a star 
 

It shines from afar 
Clearer nights or blurrier 
Nearer to every courier 
Clouds the vision sever 

But the star shines for ever 
 

Andrew, Courier 
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