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A-Way Express - 22 Years And Still Going Strong!

By Rosemarie Gelineau

It's that time of year again: the leaves have fallen, the air is crisp and we're in the mood for a celebration! We officially marked our 22 successful
year in business with our 2009 Annual General Meeting, which was held Wednesday, October 21st. As always, the evening began with music and
food. Once the official business began, we had brief introductions from our Co-Chair, Jackie Murphy. Michael Prue, MPP for Beaches-East York
spoke first, of his on-going support for A-Way ("a fantastic organization"), his commitment to mental health issues and our continued standing as an
"inspirational” force.

We were then treated to an airing of the eight-minute video showcasing A-Way Express, produced by The Co-operators Insurance. The video
encapsulated our history, our international reputation and the positive, emotional and societal impact our organization has had. One of the more
touching moments was a brief shot of dispatcher Alan Davis, whom we lost this year. The participants in the video were surprisingly candid; a strong
voice against the on-going stigma that survivors still face. Although the issue was mental health,
it could have been any universal human struggle; it tugged at the heartstrings and brought the
viewers to their feet. The opportunity for A-Way to be featured in this DVD is an exceptional
opportunity, both as a marketing tool and the fulfillment of a decades' old desire to be truly seen
and heard. A heart-felt thank you to The Co-operators for making it happen. You can view the
video by visiting our homepage and clicking on the link to Youtube in the left column
(www.awaycourier.ca).

Laurie Hall, our Executive Director, went on to sum up this past year at A-Way: one of sadness
and loss, but also of growing optimism and hope. The passing of Alan and Joel (Schwartz)
touched us all very deeply, but also brought us closer together and tested our strength and
resolve. She thanked each and every employee for pitching in and rising to the challenge, amidst
staff shortages and unexpected changes. Laurie also thanked the Board for all their expertise,
input and hard work. She touched upon some of the changes too, including the hiring of Peter
Bozoki as the new Business and Projects Manager and Harri Singh moving into a full-time
position in Dispatch. The year also included the development of our new business concept,
Applause Gallery Café and our search for a larger space. She commended Tim Maxwell for his
ongoing marketing excellence and work on the new business concept.

The night continued with the presentation of this year's Messenger Award to Second Harvest. Our
Co-chair Michele MacAulay presented the award to Stephen Faul and Beverly Bird, emphasizing
the positive impact their on-going and timely food donations have had on the health and well-
being of every A-Way employee, since 1998. The Messenger Award presentation was followed
by the first ever "A-Way Express fashion show", showing off the new uniforms that were
purchased with a grant from Greenshield. Afterwards, anniversary plaques were presented to
Peter Bozoki (10 years)(photo on right), Jim Murton (15 years) and Karen Shaw (20 years).
Franco Genua (10 years) and Ed Cooke (15 years) also had placques accepted in their absence.

Prior to dessert, the formal business of the evening was addressed: the election of three new Board members. The out-going members, Jane
O'Hara, Catherine Brown and Stephanie Lafratta were thanked for their long-standing service with commemorative placques. The election followed,
with Armand Siksna being elected as the new inside Board member and John Brison and Peggy Birnberg joining as the new outside Board
members. We know that their diverse qualities and expertise will be a welcome addition. A short Board meeting followed to officially inaugurate
them. The evening ended with some special prize draws and yummy desserts.

2009 was an unpredictable year, with much success amid the loss. But, the A-Way family camaraderie has only deepened and our appreciation of
each other and this organization has grown. We are ready to face 2010 with renewed creativity and confidence.

Did You Know?

That for every one kilometre of travel by public transit, there is a 65% reduction
in greenhouse gas emissions? Multiply that by 50 A-Way couriers' monthly use of
public transit to deliver your packages and well...you get the picture!!
AWay and its customers are doing their part for our environment!




Pay-Back Time for A-Way’s
Executive Director

Laurie Hall Receives National
Award as 2009 Community
Champion of Mental Health

By Maureen O’Donnell

Yes, that’s our Executive Director, Laurie Hall, caught throwing her head back in laughter at a "wonderfully inappropriate
joke" told by Margaret Trudeau to her right. The esteemed group standing in front of the Canadian flags consists of award
winning Champions of Mental Health for 2009, and Laurie Hall was the winner for the Community Sector. The award is
sponsored by the Canadian Alliance on Mental lliness and Mental Health as a marker of Mental lliness Awareness Week.
On October 7th, at the Chateau Laurier in Ottawa, they brought together members of the CAMIMH network, politicians,
business leaders, sponsors and other stakeholders, to celebrate the individuals and organizations who have made
outstanding contributions to the advancement of the mental health agenda in Canada.

The awards ceremony banquet hall was filled with public figures, including Peter MacKay, Minister of National Defense who
won the award for Champion of Mental Health for Public Sector, and Shelagh Rogers, who was a Media recipient of the
award in '08 and host of the ceremony this year. The awards have served to put faces and names to mental health issues
and prod the slow process of diminishing stigma and discrimination. As Laurie spoke in accepting her award, she
addressed the need to remove economic impediments to success, which are their own form of discrimination. Starting with
the handicap of living on ODSP which is below the poverty line, she said "Let's start there", knowing the room was filled with
politicians in a position to make change happen on that level.

As an officially recognized "Champion" of mental health Laurie says that A-Way Express was her champion when she
needed one. She began in 1991 as a courier, fresh from hospital and worked as much as she was able, which at the time

was two afternoons a week. Having a job gave her an immeasurable boost in self-esteem and the opportunity to prove to
herself and othersth at s he coul d succeed. She reminded her
forwardo and s he e aofExeatde Dileotor Throughgut her time aA-WayH airie fmwofosightt | o
for the rights of her co-workers and much has been done to improve
conditions. One example of the changes she made was in providing the
couriers with Metropasses. It has made a big difference for those who
had to buy their own in order to keep working as a transit courier.

One thing immediately noticeable about Laurie is that she is a happy
person, friendly and sensitive. When these qualities are so apparent in a
Director they filter down throughout the organization, setting a positive
tone. Every person | have asked said they love working here and this is
reflected in their work. Our customers know this as they see A-Way
couriers who appear to have a stake in their work and in the success of
the business. To our customers, Laurie says, "every time you place an
order, every time you refer someone to us, know that you are directly
improving the conditions of a person's life. That is what matters. And
thank you."

Margaret Trudeau and Laurie Hall, Ottawa 2009
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Remembering Alan Davis

Alan receiving his 20 year
Dedicated Service Award

By Rosemarie Gelineau

Rarely do you meet an individual who embodies the most exceptional qualities of the human condition such as: empathy, altruism, humour,
intelligence, intuition and serenity, to name a few. We found all of those and more, in our dear friend and colleague, Alan Davis. Alan was aptly
named "The Rock" at AWay; our senior dispatcher for 22 years, who helped keep the ship on track and left only kindness, care and compassion in
his wake. He calmly handled any problem or crisis, never judging those who erred, but encouraged them instead and helped them see that we are
all flawed.

His calm exterior belied his passion for many things: music, philosophy, animals, history, nature, trivia, etc and of course, his beloved Montreal
Canadiens. He was a fountain of knowledge, yet the antithesis of arrogance. His lack of ego made him approachable; everyone was drawn to his
serene energy and wisdom. He was a man of few words, yet often they were quite simple and profound. We all loved him, but he also loved his
dispatch job and A-Way, itself. He was one of the founders and throughout A-Way's history he saw many changes and challenges, but also many
reasons to celebrate and feel proud of our progress and impact on societal beliefs. He referred to us as "brothers and sisters"; a consumer-survivor
“family”. We also looked to him as "family" member, a wise and guiding (almost paternal) force.

His untimely passing has left us saddened, shocked and disillusioned. There is a huge void now at A-Way, as he was a comforting, physical
presence and a quieting, emotional one. Although through the passage of time, we will heal and find our way without him, he is truly irreplaceable.
We are so proud and honoured to have known him and been touched by his unique and loving spirit. Thank you Alan, for all your caring and love;
we adored you, too. May you now find peace.
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